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P-ROGCE-EDI-NGS
3:10 p.m

CHAIR MLLER Al right, we are
back on the cal endar for a Fact Fi nding
hearing, for a pub craw. The Applicant is
M. Alex Ayers. |Is that you, sir?

MR. AYERS: Yes.

CHAIR MLLER. Ckay, the date of
the event is April 11th, 2015. | have the
nane as Big Twelve Turns 21 Pub Tour/Big 12
D.C. Alumi Pub Tour.

MR, AYERS: Yes.

CHAIR MLLER. Ckay, and the size
of the event is estimated to be 225 to 300.

kay, so, I'mgoing to -- even
t hough | said who you were, |'mgoing to ask
you to identify yourself for the record again.

MR. AYERS: | am Al ex Ayers.

CHAIR M LLER: Ckay, and our
i nvesti gator?

MR. GANENNI : I nvestigator Abiye

Ganenni w th ABRA.

Neal R. Gross and Co., Inc.

(202) 234-4433 Washington DC www.nealrgross.com




10

11

12

13

14

15

16

17

18

19

20

21

22

CHAIR M LLER. Ckay, great. So,
M. Ayers, | think there -- the main reason
we' ve called you here for a Fact Finding is
because it's our understanding this is your
first pub crawl, is that correct, here in
D.C. ?

MR AYERS: This will be our third
pub craw .

CHAIR MLLER: In D.C?

MR, AYERS: In D.C

CHAIR M LLER.  Ckay.

MR. AYERS:. The previous two were
-- our first two were a lot smaller, because

we didn't know how popul ar the event woul d be.

The first year we had about 150,
t he next year we had about 170. So, it's
bel ow t he 200 requirenent for the permt.

CHAIR M LLER.  Ckay.

MR. AYERS: This year we're hoping
to expand that to about 300.

CHAIR MLLER: That's why we were

Neal R. Gross and Co., Inc.
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not aware of them but we are now, okay.
Where were those?

MR. AYERS:. The first year was on
Capitol HIl, the 8th Street region and

Pennsyl vania. Then last year was in

Chi nat own.
CHAIR M LLER  \Were?
MR AYERS: Chi nat own.
CHAIR M LLER:  Chi nat own, okay.
So, | nmean, where did you get your infornation

on how to put a pub crawl together?

MR. AYERS:. Just nostly from
having participated in them not necessarily
just in D.C. but --

CHAIR MLLER: In Virginia?

MR. AYERS: Across the country,

nostly. | mean, we cone together fromthe Big
12 schools. So, that's |looking at -- sorry,
Big 12 schools were in, | believe six states.

So, everyone has done themdifferently in nost
st at es.

We al so disliked how a | ot of
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t hose worked, where it was just a free-for-
all, because it's alumi. You cone froma
school, you have a reason to be with these
ot her nmenbers from your school.

CHAIR M LLER R ght.

MR. AYERS: So, that's why we kind
of changed the format fromthe traditiona
free-for-all, just go to these bars, wherever
you want to. It's a structured going from one
bar to the next, with your team of school --
with your alumi, and it al so gives you the
opportunity -- because the way it rotates is
that you are always with another alumi group,
and that gives you the opportunity to neet
alumi from ot her school s.

It kind of serves as both a fun
event and then also a networking with other
school s event.

CHAIR MLLER: Is this just one
school, this event, or is it nore than one
school ?

MR AYERS: This will be 10

Neal R. Gross and Co., Inc.
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school s.

CHAIR MLLER: Ten schools, okay.

MR. AYERS: Unfortunately, the Big
12 no longer has 12 schools. W only have 10.

CHAIR M LLER: Ckay, and when you
did the other pub craws, were they the sane
concept, just snaller?

MR. AYERS:. Yes, it was just --

CHAIR M LLER:  Just grow ng?

MR. AYERS: Sane concept, only
smaller. The first year, we only had seven
school s.

CHAIR M LLER.  Ckay.

MR. AYERS: W just couldn't find
peopl e fromthe other schools, and so, then
now, we have grown to all 10 schools.

CHAIR MLLER Ckay, so, it's --
so, this isn't open to just anybody?

MR, AYERS: No.

CHAIR M LLER  Ckay, so --

MR. AYERS: There's nothing we can

do to stop soneone from buying a ticket, but
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t hey have no incentive to cone.

CHAIR M LLER Ckay, so, and so,
this is catered to obviously, people who are
over 217

MR. AYERS: Yes, | nean, alummi.

CHAIR MLLER. Ckay, so, you have
that in there, all right.

How is it different fromyour --

i n your concept, fromother pub craw s, other
than that? How do you control it nore than
you say others are controlled?

MR. AYERS: Mstly because of the
teamformat, we're also going to have to team
captains, along with a coordinator that -- the
coordinators are the group that is kind of the
pl anning commttee. There's a representative
fromevery school, and then you have team
captains that are going to be there.

They're the ones that keep an eye
on the clock, keep an eye on what's goi ng on,
and then help transition frombar to bar.

CHAIR MLLER And | think -- does
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it say in your application that, you know,
they can only stay like up to an hour at a
certain place --

MR, AYERS: Yes.

CHAIR MLLER -- then they have
to nove?

MR. AYERS: Because it is very
structured, in that you nove fromone bar to
t he ot her.

CHAIR M LLER.  Ckay.

MR. AYERS: So, you're about an
hour at a bar, because then obviously it takes
time to go to the next. So, 45 mnutes to an
hour at a bar.

CHAIR M LLER.  Ckay.

MR. AYERS: W+th anot her school,
and then you go neet anot her school at another
bar .

CHAIR M LLER  And what are the
hours of your pub craw ?

MR. AYERS: Registration wll open

at noon. The first bar that you go to is a

Neal R. Gross and Co., Inc.
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one o'clock then. So, it's about an hour at
registration and then the | ast bar you get to
is a six, and then it ends at seven.

CHAIR MLLER. Ckay, and did you -
- well, | guess M. Ganenni woul d probably
know this, but did you send all the |ist of
your nanes to ABRA, to see whether they were
all qualified?

MR. AYERS: Yes, it was on the
original application. The difference was Big
Hunt, Giffin, Janes Hoben, Front Page, Mad
Hatter, Irish Wiskey and Public Bar.

CHAIR MLLER Ckay, all of these
have been approved by ABRA?

MR AYERS: | believe so. | have
not heard ot herw se.

CHAIR MLLER Ckay, M. Ganenni?

MR. GANENNI: |'m not sure, but
those are bars that have typically
parti ci pat ed.

CHAIR M LLER. Right.

MR. AYERS: And have been cl eared

Neal R. Gross and Co., Inc.
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th

IS

t ay

in the past.

CHAIR MLLER. Right, okay. Do
you have any security kind of arrangenents
made?

MR, AYERS: Mostly it's just w
the bars thenselves. They all have a
"bouncer' at the front door, that checks |ID s,
and then obviously, bar's captains and our
captai ns, kind of check to nake sure nobody
getting too drunk, keep the crowd under
contr ol

CHAIR M LLER. What do you nean
your own captai ns?

MR AYERS: Each team has two
captains. They're the ones that help shift
frombar to bar.

CHAIR M LLER  Ckay.

MR. AYERS: They're not
necessarily sober, but they're suppose to s
nore sober than the rest.

CHAIR MLLER: They're not
necessarily security people but they're --
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MR. AYERS: No, they're not
necessarily security.

CHAIR MLLER -- suppose to watch
out for things?

MR. AYERS: But they generally
wat ch out for the welfare of everyone on their
t eam

CHAIR M LLER. Ckay, other
guestions from Board Menbers?

MEMBER ALBERTI: Yes, couple of
gui ck questi ons.

CHAIR MLLER  Ckay, M. Alberti.

MEMBER ALBERTI: So, you have
t hese team coordi nators that hel p shepherd
people form-- the groups frombar to bar?

MR. AYERS: Yes.

MEMBER ALBERTI: Is that correct?

MR. AYERS: Wll, there's the team
captains. Those are the volunteers. Those
aren't necessarily -- and there is the
coor di nat or s.

MEMBER ALBERTI: Right, the
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coor di nat ors.

MR. AYERS: The coordinators are
the overall -- that's the planning conmttee.
A lot of tines, the coordinator is a captain,
sonetines they're not.

Oten tines, | try and get two
captains fromlowa State, they will continue
to nonitor the whole pub crawi. That way |I'm
not only stuck with lowa State, | can go and
hel p ot hers.

MEMBER ALBERTI: Right, but every
school has it's own coordinator?

MR. AYERS:. Yes, every school has
its own coordinator. That's the list that
came with -- in the --

MEMBER ALBERTI: Ckay, and that's
the -- the job of the coordinator is to get
themreally -- keep themon track from--

MR. AYERS: Yes, the coordi nator
is -- they start -- they help all the way
through fromthe initial selling of tickets,

to their school, marketing it to their school,
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and then the day of.

MEMBER ALBERTI: Ckay, are they
dri nki ng?

MR. AYERS. Generally, yes.

MEMBER ALBERTI: Ckay, all right.
So, we can't really count on themas security.

MR. AYERS: Not necessarily as
security, no, but they are -- their job is
sonewhat to watch out for --

MEMBER ALBERTI: Do you have any
vol unteers who are designated non-drinkers,
who will be sort of keeping an eye on the
whol e crawl, so to speak?

MR. AYERS: No, we don't have
that, nostly because nost people don't want to
pay $20 to cone and participate.

MEMBER ALBERTI: | understand, but
vol unteers that were in charge --

MR. AYERS:. In the past we had
considered the idea that, you know, there are
people out there that -- | nmean, | have a very

good friend, maybe he has one beer in a day.
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He woul d conme on this event, pay $20 and woul d
fill that job very well, but it's just -- not
sonet hing we' ve ever followed through with
It's sonething we've just considered in the
past .

MEMBER ALBERTI: Al right, well,
|"mnot going to hold you to it, but it's
probably a good idea to have at | east a couple
-- have sone volunteers nonitoring, be a
contact, because | don't know, do you have a
contact person the bars if sonmething goes --

MR, AYERS: Yes.

MEMBER ALBERTI: -- awry?

MR. AYERS: W have contacts for
all the bars. |It's typically the bar manager.
W ask them a few days ahead of tinme if
they're going to be there, if not --

MEMBER ALBERTI: Wo do they call?

MR. AYERS:. They have all of our
contact information, specifically ne, and then
Rob Brady from West Virginia.

MEMBER ALBERTI: But you're going

Neal R. Gross and Co., Inc.
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to be drinking?

MR, AYERS: Yes.

MEMBER ALBERTI: See, that's ny
dilemma, all right? So, | knowthis is a
smal | event and --

MR. AYERS: Yes.

MEMBER ALBERTI: -- but you know,
you really should be -- you should have sone
-- sonmeone who is not -- is conpletely sober

MR, AYERS:. Ckay.

MEMBER ALBERTI: -- or at |east
several -- yes, | don't know how many peopl e,
but in this case, nmaybe at |east a couple --

CHAIR M LLER  Yes.

MEMBER ALBERTI: -- kind of being
a person who is responsible for -- to give
directions, if something goes awy, who hadn't
been drinking, all right?

MR, AYERS: Yes.

MEMBER ALBERTI: No, | trust that,

you know, you guys will be responsible, but

Neal R. Gross and Co., Inc.
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it's the best policy.

MR, AYERS:. Ckay.

MEMBER ALBERTI: Ckay, the other
guestion, have you talked to MPD and | et them
know you're going to be there?

MR. AYERS: No, we have not.

MEMBER ALBERTI: Al right, that's
a requirenent.

MR, AYERS:. Ckay.

MEMBER ALBERTI: [It's in our regs.
You have to call MPD. Investigator Ganenni
can help you identify who to call. You need
to let themknow. [It's just a matter of
| etting them know that you're going to be out
and about how many people to expect, so that
t hey can pl an.

They may not want to staff-up.
They may want to. That's their decision, but
at | east you give themthe infornmation.

MR, AYERS:. Ckay.

MEMBER ALBERTI: Al right, thank

you. That's it.
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MR AYERS: Thanks.

CHAIR M LLER: Thank you. Ckay,
ot hers? M. Ganenni?

MR. GANENNI: Thank you. | have
just a couple of questions.

First of all, | just want to say
what's unique to this is this whol e idea of
t he captains and coordinators, | think that's
a pretty good.

Like M. Alberti said, it probably
woul d be a better idea if they weren't
drinking, but it's still kind of a coo
notion, where there's peopl e shepherding
peopl e to the next place and nonitoring,
specifically the pub crawl patrons, rather
than relying on the establishnment. | think
that's a great idea.

But my question is, is that you
said that it's about an hour in each bar.
Soneti mes people refer to it as power-
drinking. What are you guys doing to prevent

that kind of -- that anxious drinking, |ike,
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"We've only got 10 minutes left,” you know?

MR. AYERS: Ckay, as far as |
know, that is typically -- one of the reasons
we al so said, is they carry -- well, the first
year we did this, because we knew that it was
only going to be an hour.

One of the things we started
sayi ng was, what do we do to nake sure that
there's an efficient novenent of people from
bar to bar. It's making sure they understand
that there is this much tine left. W also
have to do a certain amount of things at bars.

| guess one thing | forgot to
nmention is that we have a Twitter scavenger
hunt that takes place, where every bar,
there's a certain nunber of points that have
to be -- that they have to do, it's a two-
poi nt, a four-point event and six-point event.

So, there is activities that are
going on there --

MR, GANENNI : Ckay.

MR. AYERS: -- that don't involve
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drinking, that they al so have to do.

MR. GANENNI: Ki nd of makes sense,
okay.

MR. AYERS: So, | nean, if they
haven't gotten these done yet and there's only
10 mnutes left, there is not going to be tine
for that drinking. At the sanme tine, if they
get it done early, that really only | eaves the
time for themto have one drink.

W al so encourage not buying
pitchers. Wen we go to bars, asking for
specials. W ask not to do buckets. W ask
not to do pitchers. |It's to do individua
drinks. So, that way, they're only buying one
drink at a tinme, a 12-ounce beer typically --
not sure why we chose MIller Lite, but Mller
Lite is the one we asked for from bars, and
so, they do glasses of MIller Lite or single
dri nks.

MR. GANENNI: Ckay, and then just
out of curiosity, how did you guys sel ect the

bars, as far as being involved in the pub
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craw ?

MR. AYERS: The commttee, at the
begi nni ng of the year, when we chose when to
do it, when we first chose the date April
11t h, because of the Cherry Bl ossom festival
and the Caps gane, chose not to go in
Chi nat own, which pretty nuch | eft Dupont
Circle, because we knew the size of the bars
was really too small in Capitol H Il fromthe
first year.

Fromthere, it was a |list of
basically, conpiled a list of all the bars in
the area, and then it's just down to popul ar
vote, which ones of these do we |i ke the nost?
Wi ch ones do we think work best on the pub
craw ?

MR. GANENNI: Ckay, that's all
|"ve got. Thank you.

CHAIR M LLER: Thank you. How
many people on a tean?

MR. AYERS:. Typically it would be

-- well, the smaller schools will get about 15

Neal R. Gross and Co., Inc.
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students. The larger, they get about 25. W
try and get around 20 per team 20 to 25, but
sonme schools never quite reach 20.

CHAIR MLLER. Did you say they
wer e students?

MR. AYERS: No, not necessarily.
Al umi .

CHAIR MLLER  Ckay, | thought you
said. kay, they're Alum They're all Al um

MR, AYERS: Yes.

CHAIR M LLER  And there is food
at the bars, | assune?

MR. AYERS: Yes, every bar wll
have -- has food. Last year, the one we did
was Rocket Bar, and we talked to Tortill a,
it's a taco place next door, and they brought
burritos in to sell at the bar.

CHAIR M LLER. Ckay, | nean, |
assunme they serve themfairly quickly. It's
not like you have to order and wait and then
it's alnost tine to go.

MR. AYERS: Yes, because there is

Neal R. Gross and Co., Inc.
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only going to be an hour. So, it's --

CHAIR M LLER.  Ckay.

MR. AYERS:. Try not to have them
order a steak or anything.

CHAIR M LLER. Right.

MR. AYERS: But you know, steaks,
yes.

CHAIR M LLER. Ckay, so, the other
bars are geared up for the sanme hour thing?

MR, AYERS: Yes.

CHAIR M LLER.  Ckay, other
guestions? kay, what about -- M. Alberti
suggest ed about havi ng sonebody responsi bl e,
who isn't drinking. |Is that sonmething you can
i ncorporate into your nodel ?

MR. AYERS: |It's sonething | think
we can try and do, just finding soneone. |
have an i dea of who, because he has doesn't
dri nk anyways.

So, we will try our best to try
and get that in, otherwise, | guess I'Il| just

volunteer to do it.
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CHAIR M LLER: Because | nean,
normal Iy, you know, there is an energency
nunber if sonething goes wong. | nean, you
all are responsible for the public craws. |
nmean, the establishnment is responsible for the
establ i shnent.

But still, you're ultimtely
responsi ble. So, you know, we're envisioning
is -- you know, if sonebody calls with an
energency, and there's nobody sober there,
that's a problem

MR, AYERS: Yes.

CHAIR MLLER: Yes, okay. Al
right. Okay, so, you're on the record here
for saying that you woul d provide sonebody to
be responsi ble who is sober, okay? It's not
in your application, but we're ready to
approve your application, but we're going to
take your word on the record, that you'll add
that to it.

MR. AYERS: Yes.

CHAIR MLLER Ckay, all right.
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Then 1'mgoing to nove that we grant this
application. Do | have a second?

MEMBER SI LVERSTEIN:  Second.

CHAIR M LLER M. Silverstein has
seconded the notion. All those in favor say
aye.

(Chorus of ayes)

CHAIR MLLER: Al those opposed?
Al'l those abstaining?

(No audi bl e response)

CHAIR MLLER: Mdtion passes 6-0-

MEMBER ALBERTI: | think we have
our volunteer. No, |'mjust kidding.

CHAIR MLLER: If you have any
guestions, you know, before your pub craw,
feel free to call M. Ganenni, and this is our
General Counsel, Martha Jenkins, all right.

MEMBER ALBERTI: And to get a
ticket, right?

CHAIR MLLER: And to get a job.

Al right, let's see, we have a hearing at
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3:30 p.m,

(202) 234-4433

a fact finding hearing.

(Wher eupon, the above-entitled

matter went off the record at 3:26 p.m)

Neal R. Gross and Co., Inc.
Washington DC
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